
Why project work? 

Spice Girls or no Spice Girls, there are a hundred and one reasons to talk about project work. 

Project work encourages learner independence. It encourages learners to make choices and take 

responsibility for their own work.  

Within the scope of project work, individual contributions are valued and differences are catered 

for. Confidence is therefore boosted and learners are motivated to continue to do well. 

Project work can be cross-curricular and allow for great flexibility.  Projects can be long or short. 

They can replace, be integrated into, add to or complement a curriculum.  

We know that YL learn via problem solving and that social interaction is key to acquisition. Project 

work also develops the whole child, something we particularly strive for in YL planning. 

Project work encourages emotional and personal development, especially when the child is given 

choices and individual ideas, tastes and interests are catered for. Projects encourage learners to 

express their feelings and give them the opportunity to bring their knowledge of the world to the 

classroom. 

Desire to participate and completed specific tasks, can often lead to communicative stretching, 

which in turn can be confidence building and awareness raising. 

Project work is the perfect arena for experiential learning as language can be introduced and 

practiced directly. With project work, language is meaningful and communicative and integrates 

skills in a natural way. 

Often with YL they tend to outgrow language. Project work helps them develop skills they can take 

with them in their language learning. Project work also encourages YL to develop learning strategies 

such as cognitive strategies which help them deal with linguistic information in an effective way e.g. 

organizing, categorizing and memorizing. 

Project work is conducive to incidental learning and with the right scaffolding is learning centred and 

challenging is the perfect environment for what Scrivener and Underhill call ‘1:1 within a group.  
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Key Ingredients 

BABY   We want project work to be promote growth, but it should be developmentally appropriate 

to the age of the child and well managed by the teacher. Lots of scaffolding should be provided to 

help the learners reach greater heights. 

Involve parents in both the planning, doing and presentation stages of the project. 

POSH   Sometimes we can get carried away with copious amounts of product, but quality always 

trumps quantity. Chose simpler smaller tasks over large scale challenging projects and aim to do 

them exceptionally well. 

SPORTY    Make sure the learners are actively involved in every stage of the project and the work is 

their own. 

GINGER   Be sure to have a clear overall goal, but be sure to build in ‘choice points’.Give the 

students choices and many steps along the way and encourage personalization of as many tasks and 

aspects as possible. 

SCARY   Don’t be over ambitious. It’s easy for projects to get out of hand and a little scary if we take 

on too much or don’t plan efficiently. Make sure tasks and the project as a whole is manageable, 

establish clear rules, and be sure to plan and allow time for assessment and self-reflection for each 

step of the way. 

Never underestimate the power of planning. A thorough planning stage will not only help anticipate 

potential problems but also allow opportunities for optimal learning.  

Ensure students have the language they need for each component of the project and pay careful 

attention to both the type and amount of language used throughout the project.  Monitor 

language use. 

ALL   Have an achievable and transparent end product clearly in mind and make sure the learners 

have the same clear vision. 

Have a plan for how the end product will be presented and shared. 

Ensure learners are given every opportunity to be proud of what they have achieved. 

Project work has the potential to make students feel really good about themselves. 

  



Assessment 

With so much opportunity for learners to shine, project work provides the ideal context for 

assessment. 

The advantage of using project work for assessment is that it combines all 4 skills and joint effort of 

several children. 

Project work can be motivating for weaker students because of their  

 opportunities to learn from others,  

 do more with help and  

 show their non-linguistic strengths  

and also for stronger students who have the chance to show off their knowledge and skills and 

work at a pace both comfortable and challenging enough for them. 

We all already know that assessment should be seen from a learning centred perceptive, support 

both learning and teaching and be congruent with learning. Project work offers and ideal 

environment for addressing these principles. 

The disadvantage with using project work for assessment is the difficulty in assigning grades and 

acknowledging both individual and group effort. 

 

 

 

 

 


